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Jumlah Penduduk Indonesia Menurut Kelompok Umur (2018)
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Millennials at Work

Younger have different and opinions about thelr work.
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Millennials overtake baby boomers
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Yuk Kenalan dengan
Milenial Indonesia

Di tahun 2020,
3%

0
penduduk Indonesia
merupakan kelompok

milenial

LS

Perilaku Milenial
Indonesia

—.\\ Kecanduan Internet

! didominasi milenial Rata-rata
mengonsumsi internet lebih

dari 7 jam sehari

Mudah Berpaling ke Lain Hati

Tingkat loyalitas milenial sangat rendah

“Digital Immigrant”
T

“Mobile Generation” “Internet Generation”

* Addicted User

* [nternet consumption
more than 7 hours per
day

Medium User
* Internet consumption
1-3 hours per day

* Heavy User
* Internet consumption
4 - 6 hours per day

. akan terus
mendominasi
hingga tahun

2035

Pengguna internet di Indonesia

Dompet Tipis
Bukan tak punya uang,

*
59°% milenial
lebih menyukai transaksi
non tunai

Liburan Kapan Saja, Dimana Saja
1 dari 3 milenial di Indonesia liburan
minimal 1 kali dalam setahun

Kerja Cerdas dan Cepat
Mudah beradaptasi dan

bekerja lebih efektif

Cuek dengan Politik

film, olahraga, dan IT

Bisa Apa Saja
Terbiasa multitasking dan
mampu melakukan 2-3
pekerjaan sekaligus

Suka Berbagi

Tidak Harus Memiliki
Bagi milenial, akses lebih

penting dari kepemilikan Q

—

Y

A Rougtb Guide to
Generation Names

P
on

1927

Greatest Generation

Eaas

AGED 7-21

L
< - & - —_—

AGED 71+ AGEDS52-70 AGED37-51

) At [ @Grammar i

| feel like we all just need a
good ole generation refresher

AGED 22-36 AGED UNDER 7

The Millennial: You Don’t Become - What You Want, You Become - What You Believe
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Milenial cenderung acuh tak acuh
dengan politik dan lebih menyukai

—

Milenial lebih peduli pada
masalah sosial, senang berbagi,
dan memiliki solidaritas tinggi

>

IDN MEDIA

emahami
Perilaku Millennial
Indonesia
dan cara terbalk untuk
menggail potensi mersks
untuk membangun



o\ ﬁ Akses @ @

I I'IfO rmasi Rata-rata mengakses internet
3-5 jam/hari

@ * 90% mengakses
lewat ponsel pintar
memilih Media Instagram & Line paling sering
ad Sosial karena diakses

>90% membeli
produk di mal,
pusat belanja,

& pasar

>70% memutuskan
sendiri merek yang

mercka:beli KFC & McDonalds

(makanan cepat saji
dengan paket nasi)
paling banyak disukai

Adidas, Nike, & Zara paling
umum dipilih

Hiburan
>90% memilih liburan
di dalam negeri
tempat syuting film)
Streaming musik pop Barat ( & i 2
& Indonesia paling digemari
+*+ 60% memilih liburan

Kebanyakan menonton film S
y dari keputusan orangtua

lewat streaming & mengunduh
61% bermain gim 1-3 jam/hari Transportasi utama berlibur

menggunakan mobil pribadi
Mayoritas main gim 99 P
online/aplikasi

*Riset Tirto terhadap 1.201 responden (7-21 tahun) di Jakarta, Bandung,
Surabaya, Yogyakarta, Tangerang, & Denpasar - 9 Maret 2017 - 16 Juni 2017

tirto.id

Sumber: Dihimpun Tim Riset Tirto.ID Infografik: Fuad

Mobile BEvolution:

Millennials vs. Generation X

Generation X
35+ years old

Millennials
18-34 years old

Smartphone
89%

Tablet
92%

Smartphone
68%

Tablet
83%

WATCH VIDEO

.........................................................

When using your SMARTPHONE/TABLET, do you use
ANOTHER DEVICE / SCREEN at the same timea?

Generation X
35+ years old

Millennials
18-34 years old

87% 70%

SOCIAL

Use SOCIAL NETWORKS on your smart phone

...................................................

USE SMARTPHONE / TABLET
to PURCHASE products or sarvicas

Smartphone
63%

Smartphone
51%

Tablet
66%

Tablet
65%

SHOPPING

Your SMARTPHONE REPLACED the following: Magazines, Newspapers, Laptop Computers, Desktop Computers, and Television

SEEK § SHOP | SPEND

CQpynght 2014 Golvptal, 2 dvsion of A Meda, LLL A nghts roserved.
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“THE MILLENNIAL PRODUCTIVITY; FIND YOUR FUTURE LEADER”
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Tentang 10 Skill atau kemampuan yang harus dimiliki olenh Millennial dalam menghadapi e g

53 ... == ;.'
tahun 2025 menurut Future of Jobs Report, World Economic Forum 2016, yaitu: M|||enn|a|s
. i:f_m()f
« Complex Problem Solving *@Lﬁz@ 7,4

!!'\

 Critical Thinking
« Creativity

* People Management
« Coordinating with Others

« Emotional Intelligence

« Judgments and Decision Making
« Service Orientation

* Negotiation

« Cognitive Flexibility

The Millennial: You Don’t Become - What You Want, You Become - What You Believe @
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A New Millennial Paradigm of PRODUCTIVITY

Facing Economic Turbulence in Digital Era
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BUSSINESS BUSSINESS Covid-19
GROWTH AS USUAL PANDEMIC

R.L. Katz : Relative Importance of Managerial Skills at Different Organizational Levels



“THE MILLENNIAL PRODUCTIVITY PASSION; FIND YOUR FUTURE LEADER”

New PROPOSE — New ECOSYSTEM

New PURPOSE
AGILITY DIGITALIZATION
Engaged & Aware

SOCIETY 5.0 PLATFORM

TECHNOLOGY

LEADERSHIP TRANSFORMATION OF
TOP TALENT, CULTURE & LEADERSHIP

GENOME APPROACH

FOCUS

1141dS SNIT131 AHO1S
CONCERN

CONNECTABILITY SPIRIT
TAKE OUT U PERISCOPE

HUMANIZING

COMPETITIVE EDGE

NEW PLATFO&M GENOME
NEW COMPL¢X SKILL GAP

INDUSTRI 4.0 MINDSET

Understanding & Believe
PASSION
PROMINENT
New ECOSYSTEM
By AdityaMind2019

DIGITAL TRANSFORMATION OF NEW
PLATFORM BY COLLABORATION




Our Concern
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Trust follow Productivity line

Creating Productivity with MANAGING PEOPLE < .“:.
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Competitiveness

Quality %

Competency Curve
Operation Perspective
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New Perspectives for Millennial Productivity View.
INDONESIA MILLENNIAL ANALYSIS & REVIEW
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- A New Paradigm of Productivity
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How to Build The Millennial: You Don’t Become - What You Want, You Become - What You Believe @

CONNECTABILITY to MILLENNIAL?

Concept by M. Aditya Warman 2017- Berkeley University Trending Topics &
David Ryback ; 8 Keys to Building Strong Partnership Handbook

1.Highly Respect

2.Maximum Influence
3.Authentic Emotion to display
4.Declaring our Concerns openly
5. Listening Skills

Key Point : Partnership, Productivity, Perspectives, Community & Access.
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MILLENIAL TALK: Digital Economy Focus

Concept by M. Aditya Warman 2017- Berkeley University Trending Topics &
David Ryback ; 8 Keys to Building Strong Partnership Handbook

1.More for Less
2.Commoditization

3. Functional Solution
4.Connect to everything
5.Technology War

Key Point : Scalability, Utility, Asset Light Model, Market Share
Exmp. Gojek, Bukalapak




"""""""" i New Perspectives for Millennial Productivity View.
INDONESIA MILLENNIAL ANALYSIS & REVIEW

sl Facing Economic Turbulence in Digital Era

== A New Paradigm of Productivity

- g 1) 2-=-= | HE=_ Present by

) By. M. Aditya Warman, MBA
o7 %, APPRODI
: -

The Millennial:
A New Set Of Connectability Spirit

Involves in Digital Era :

Personal FlEXIbI'Ity, adapting to the differences in people and the
changes in Circumstances ; accepting any challenging reality rather than resisting it

Competitive Adva ntage, Allowing and embracing new priorities that
work and changes of direction as the market Leader challenges

Accountabil ity, Taking responsibility to “Do the Right thing” and to Face the
consequences willingly as new challenges arise.

Concept by M. Aditya Warman 2017- Berkeley University Trending Topics &
David Ryback ; 8 Keys to Building Strong Partnership Handbook



SIX COMPETENCIES HR OF CONNECTABILITY MILLENIAL
Facing MILLENIAL GEN Toward Revolution Industry 4.0 Era

Be Master Have

Have Good At Have Technique of Strong Master
{:}i?: efla| PARTNERSHIP| 5 I:‘:;l’:; PICDLLABDRATleq. Dmcc;:llm | CONNECTABILITY
X L’ PARTNERSHIP| effs I:;’g‘:‘; = [COLLABORATION | affs DIS:I)_((:)Ing +|CONNECTAB,UTY
%i?f '|" X o ,:ggﬁ; = |COLLABORATION| effs Dfﬁgng +|CONNECTABILITY
%i?f o PARTNERSHIPH X \+ICDLLABUHATIDN dh Dfﬂgng sffa| connECTABILITY
Oan | Parrverstie ol rececr () o] oo fdblconnecrasiy
%i?f sffa| PARTNERSHIP| sff g?;?; 'l'lCULLﬁBDHF\TIDN l|+ X  |=k|connecTasiLmy

%i?f sfjs| PARTNERSHIP| ufjs |:$$E;‘T +ICOLLABDHATIDN o DfﬁgglLJE .|.| >

Concept by M. Aditya Warman 2017- Berkeley University Trending Topics & David Ryback ; 8 Keys to Building Strong Partnership Handbook

= Max Impact
Connectabilty

= Unable to Perform
Connectability

= Focus on Wrong
Connectability

= Unable To Get
Message Cross

= Dispute & Unfair
Output

= Bias & Unable
Understand Result

= Poor Employee
Engagement



Z<5 CONNECTABILITY WITH MILLENIAL
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in Turbulent Times
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ConnectAbility
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High T
Understanding Synergy Collaboration
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Isolating Avoiding Learning
Low

Rare Possible Almost certam

TIME to Collaboration
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PARTNERSHIP APPROAC(
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Moderate

Data : research aditya warman@2009 - 2019

CONNECTABILTIY to Engaged
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M. Aditya Warman, MBA

Mobile phone +62 815 88 44444
el

a

Skt P
TETY RS 1 7 o S g Ly R
AB ,:U?.aub BTN 3 PREIa AN GPTRR RS | v v 5~ oL

Harvard Business School —Executive of Strategic Management Class



